TOWN OF SOMERS
CIP COMMITTEE
SPECIAL MEETING
October 16, 2025

. Call to Order

Joe Tolisano called the meeting to order at 11:00 am.

. Members Present

Present were Joe Tolisano, Stephanie Levin, and Michael Marinaccio.

. Update on FY2026 CIP Budget and Projects

The committee discussed the approved equipment and projects and the status of each.

. Update of ARPA Funds

Brian Wissinger gave the committee a breakdown of current ARPA spending. Many
projects are beginning to wrap up, and the ARPA funds are close to finished. The
committee reviewed the open project list.

Mike Marinaccio made a motion to close the completed projects of Senior Center
Renovation, Mental Health Services, Cybersecurity, and Camp Aya-Po, seconded by
Joe Tolisano. There was no further discussion and a unanimous decision followed.

Currently there are only two remaining projects, and one is awaiting invoicing.

. Discussion and Action of Approved Capital Projects

a. Security System Upgrades — BOE
Stephanie Levin presented an approved Board of Education Project to upgrade the
video surveillance system and update with mobile app integration at the high
school.

Mike Marinaccio made a motion to approve the proposed project and not to
exceed $25,000, to utilize ARPA funding, and to forward the project to the
Board of Finance for approval, seconded by Joe Tolisano. There was no further
discussion and a unanimous decision followed.

. Approval of Minutes

a. June 26, 2025 — Special Meeting
Stephanie Levin made a motion to approve the minutes as presented, seconded by Mike
Marinaccio. There was no further discussion and a unanimous decision followed.

. Adjournment
Joe Tolisano made a motion to adjourn at 11:33 am, seconded by Mike Marinaccio.
There was no further discussion and a unanimous decision followed.



Respectfully Submitted,

Brian Wissinger
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